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SUBJECT: UTILIZATION OF OTTER ACFT FOR HAVE GLIB AND OTHER

TENANT AIRLIFT SUPPORT REQUIREMENTS N

2504 1. CONFIRMING 1 DECEMBER TELECON] ro

| | THIS HUS HAS STAFFED OTTER UTILIZATION QU’ES?‘ION AND

L PROVIDE THE FOLLOWING AS GUIDELINE AND PLANNING FACTORS FOR

218, 1TS USE

‘A, PRIMARY MSN OF OTTER IS DAILY (MONDAY - FRIDAY)

e T
25X1A

. :"H@_.;.

SHUTTLE OF 551GNED PERSONNEL, 25X1A

¥ - .. B, SEATS MAY BE PROVIDED HAVE GLIB PERSONNEL ON
TN DAILY SHUTTLE ON A QUID PRO QUO BASIS FOR SEATS ON THEIR
C. USE OF OTTER ACFT FOR HAVE GLIB, AND

OTHER TENANT'S OFF-SITE AIRLIFT REQUIREMENTS IS
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ENCOURAGED TO CRTAIN MAXIMUM UTILIZATION POSSIBLE WiTH
ACFT., HOWEVER, SUPPORTING FLICKTS ARE TO BT SCHEDULED
ON A NON-INTERFERENGE BASIS WITH THE SHUTTLE RUNS PER

PARA LA. ABOVE, UNLESS OTHERWISE DIRECTED BY THIS HQS,

D, FOR THE PURPOSE OF COMPUTING HOURLY CHARGES TO
TENANTS, AN ASSUMED MONTHLY FLYING HOUR RATE OF 33 HRS
PER MONTH IS TO 2E USED AS THE BASIS FOR COST COMPUTATION,
THE FLYING HOUR CHARGES TO TENANTS WILL THEREFORE BE
$175.00 PER HOUR, COMPUTED ON A BLOCK-TO-BLOCK TIME

BASIS, Anmmomx..w, WHEN ‘I‘ENANT REQUIREMENTS ARE 2514

_ o 2RH1A
FOR ONE WAY 'rmp 'x'o oxr;s'osus LOCATION) CHARGES
ARE TO BE MADE FOR FULL ROtIND TRIP. 'I‘IME TO ﬂwg

Fduwreps BED
EVrREHEPES AND RETURNJ@

2, THESE CHARGES AND SCHEDULING GUIDANCE REFLECT THE

BES'I’ POSSIBLE MATCH OF EQUK'K‘ABLE CHARGES TO CUSTOMERS AND
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EFFECTIVE AIRCRAFT UTILIZATION, ALL OF WHICH ADDS UP TO

REAIISTIC JUSTIFICATION FOR MAINTAINING THIS 8UPPORT ACFT FOR
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